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Education represents a huge source of invisible exports for the United States, with economists estimating that the country earned nearly $13 billion from foreign students in 2004.  Unfortunately, international enrollment at American universities has leveled off and experienced a small decline after a period of expansion.  The decrease in applications and enrollments, combined with reduced funding of educational advising activities and increased efforts by Europe and other regions of the world in recruiting Eurasian students, create a worrisome trend.  We need to respond now by seeking new methods that can help us meet the mission of Department of State-affiliated EducationUSA advising centers more effectively.

I am convinced that the current trends are the impetus we need to improve the use of Internet technologies in our work.  The first essential step in this direction is for the entire Eurasian advising network to begin to identify itself as a coordinated entity.  Once that “identity” is established, we can begin to meet the EducationUSA mission more effectively.  To that end, we should create a singular Internet resource that will inspire the confidence of web visitors while economizing our time and money.  To elucidate--this singular resource should actually a dynamic network of Internet resources/web sites that are built with the latest innovations in the field of web technology, including features like a vibrant, interactive web site, team-based operation of a virtual consulting service and an option that allows advisers to create local e-communities.  

At first glance this idea may appear too ambitious or unrealistic.  If we take a closer look, however, we see that it is possible using a fairly simple mechanism – the web template.  By employing web templates as the core unit for a global virtual structure (EducationUSA EAC network) we can export and implement an effective web product in any part of the world by copying the program to local servers instead of spending time and money organizing multiple web designs and trainings.  

I suggest the EducationUSA EAC web network architecture should be based on at least three different groups of the web templates with varying purposes.  The REAC web template will function as the intermediary between the U.S. academic audience and EducationUSA advisers.   The current web resource of the REAC in Eurasia (http://www.reac.useic.ru/) can be used as a prototype for this type of a web template.  The Virtual Consulting Office (VCO) web template will be dedicated to team-based operation of a virtual consulting service on education in the U.S. in different languages.   The project “Virtual Consulting Office-EducationUSA” can serve as the foundation for this web template (http://www.vco-edusa.net/).  Two other templates will be adapted to the country level for team-based operation (http://www.uz.vco-edusa.net) and the local level, for one-person advising centers (http://vco-edusa.net/vladivostok).  The American Center website in Belarus provides an excellent beginning point for designing both templates.

Optimal navigation inside this network will be achieved by implementing the rule of “network advertising”.  Multiple templates connected to one dynamic web-network worldwide and advertised under a universal EducationUSA banner-navigator.  In theory, the network for EACs worldwide could eventually look as elegant as the Moscow Metro map (below).
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Different regions of the world are represented in this scheme by the individual color-coded lines, their interconnectedness and unity of design and function (allowing for variation) achieved through the use of web templates.  The EducationUSA web network should have a web development group that tracks innovations in the field of web technology to adapt them to educational advising. 
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